Needham Finance Committee
Minutes of Meeting of August 25, 2015

The meeting of the Finance Committee was called to order by the Chair, Louise Miller, at
approximately 7:00 pm at 182 Marked Tree Rd., Needham.

Present from the Finance Committee:
Louise Miller, Chair; Rick Zimbone, Vice Chair
Members: John Connelly, Tom Jacob, Ken Lavery, Rick Lunetta

New Member Orientation

Ms. Miller welcomed new members. She led a discussion addressing: the role of the Finance
Committee; financing of budgets and projects; development of Town operating budget; the

Finance Committee’s review process for Town Meeting warrant articles; and a review of the

Finance Committee’s actions to date on ongoing Town projects.

Members voted to adjourn at approximately 8:30 pm.
Respectfully submitted,

Louise Mizgerd
Executive Secretary/Staff Analyst

Approved September 9, 2015



